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THE ULTIMATE OBJECTIVE OF OUR SCENARIOS EXERCISE IS ECONOMIC
SUCCESS, WHICH WE DEFINE AS GROWTH THAT LIFTS SOUTH AFRICANS OUT
OF ABSOLUTE POVERTY. WITHOUT SUCH GROWTH, TO PARAPHRASE THE BOB
MARLEY LYRIC, EVERYTHING IS NOT GONNA BE ALRIGHT.

THIS SUCCESS CAN BE ACHIEVED BY CONFIDENCE-DRIVEN INVESTMENT.
ECONOMIC REFORMS THAT ARE IMPLEMENTED CREDIBLY AND QUICKLY WILL

T H R E E LEAD TO RISK PREMIA FALLING FURTHER, THE RAND STRENGTHENING, AND
PRIVATE INVESTMENT RESPONDING DISPROPORTIONATELY.

B I G B I R n s WHERE REFORMS STALL, UNCERTAINTY DOMINATES, INVESTMENT IS
mue DELAYED, AND GROWTH REMAINS CONSUMPTION-LED AND FRAGILE.

S I T BY U U R OUR ‘FLYWHEEL OF SUCCESS' SCENARIQ CAN DELIVER 350,000 NEW JOBS ON

AVERAGE EACH YEAR, OR 1 MILLION JOBS OVER THREE YEARS.

D U U RSTE P WE HAVE A NARROW WINDOW OF OPPORTUNITY AND

WE SHOULD ACT NOW.
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i MODEST TAXTAKE LIMITS STATE CAPACITY

THE HADEDA

SCENARIO 1

THIS IS THE STATUS QUO, MAINTAINED.
PARTIAL REFORM DELIVERS STABILITY,
BUT THE ECONOMY DOESNT SOAR.

IN'THE HADEDA SCENARID,

THE ECONOMY FLIES LOW. ITS DIET S A\ ;

RESTRIGTED BY SKITTISH CONFIDENCE AND

STRUCTURAL UNDERINVESTMENT. SLOW GROWTH
SHRINKS THE

FOR MOST SOUTH AFRICANS, CTHE FELD STIOY.

THERE IS NO REAL PATH OUT OF POVERTY.

BUT IT'S NO SAVANNAH)
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AKA THE UNDERTAKER BIRD. /) (8 S|\ /77, | INFLATIONSTARTSTo
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BY FAILING TO REFORM, IT LOCKS IN DECLINE.
POVERTY & UNEMPLOYMENT RISE.
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THE AFRICAN FISH EAGLE —

THERMAL: RISING

SCENARIO 3 —
y RISING

AN ECONOMY THAT TAKES FLIGHT. ok FIXED INVESTMENT

DECISIVE STRUCTURAL REFORMS | RISING

SUSTAIN A GROWTH RATE OF 3. a JOB CREATION

INFLATION
THEN THE FISH EAGLE BEGINS

TOALTER SA'S SOCI0-ECONOMIC
TRAJECTORY. EMPLOYMENT GROWS, WAGES
RISE, POVERTY SHRINKS.

R1-TRILLION EXPANSIVE

FISCUS

LEGITIMACY & DELIVERY REINFORCE EACH
OTHER.
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2026 ——
1.5 GROWTH?

2027 ——
2%, GROWTH?

2028 ——
2.57 GROWTH

2029 —
3% GROWTH

2030 —
3% GROWTH

BEYOND -

37, GROWTH (& FASTER)

DECISION TIME

SOUTH AFRICA IS AT AN INFLECTION POINT.

THE POLICY DECISIONS WE MAKE NOW WILL DETERMINE WHETHER
GROWTH RETURNS T0 0.57% A YEAR, OR RISES TO 37, AND WHETHER
POVERTY FALLS OR RISES, WHETHER THE FISCAL POSITION
STABILISES OR DETERIORATES, AND WHETHER POLITICS REWARDS
REFORM OR POPULISM.

THE WINDOW T0 LOCK IN THE HIGH ROAD IS OPEN, BUTIT IS
NARROW. IMPLEMENTATION SPEED, NOT POLICY INTENT, WILL
DECIDE WHICH SCENARIO PREVAILS.
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